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TOWN  INFORMATION 

Selectmen 

Meet  Saturdays  -  9:00  a.m.  to  12:00  noon 

Town  Clerk-Tax  Collector 

Tuesday  and  Wednesday  -  1:30  p.m.  to  4:00  p.m. 
Thursday  -  1:30  p.m.  to  7:30  p.m. 

Planning  Board 

Second  Tuesday  of  the  month  at  8:00  p.m.  in  the  town  hall 

Library  Trustees 

Second  Tuesday  of  the  month  at  7:00  p.m.  in  library  room 

Fire  Department 

Executive  Board  meets  first  Monday  of  the  month  at  7:00  p.m.  at  fire 

station. 
Regular  meeting  meets  second  Monday  of  month  at  7:00  p.m.  at  fire 

station. 
Rescue  Squad  meets  third  Wednesday  of  month  at  7:00  p.m.  at  fire 

station. 
Drills  are  held  the  fourth  Monday  of  month  at  7:00  p.m.  at  the  fire 

station. 

Library  Hours 

Winter  hours  start  November  1 

Wednesday  1:00  p.m.  to  4:00  p.m.  and  6:00  p.m.  to  8:00  p.m. 

Thursday  and  Friday  1:00  p.m.  to  6:00  p.m. 

Summer  hours  start  May  1 

Monday  and  Friday  1:00  p.m.  to  6:00  p.m. 

Wednesday  1:00  p.m.  to  4:00  p.m.  and  6:00  p.m.  to  8:00  p.m. 

Dump-Transfer  Station  Hours 

Winter  hours  start  October  1 
Wednesday  1:00  p.m.  to  5:00  p.m. 
Saturday  8:00  a.m.  to  5:00  p.m. 
Summer  hours  start  April  1 
Wednesday  1:00  p.m.  to  8:00  p.m. 
Saturday  8:00  a.m.  to  5:00  p.m. 


COVER: 

EAST  ALSTEAD  FOUR  CORNERS 
In  the  early  1900's  the  brick  building  was  known  as  the  Fish  Family  Store,  it  was  also 
the  East  Alstead  Post  Office.  The  building  was  originally  a  church,  then  for  a  time 
according  to  the  late  Ken  Hatch  it  was  used  by  the  Campbell  family  who  lived  across 
the  street  for  a  carriage  shed  and  garage.  It  is  now  Fuller  Machine  Shop.  The  dirt  road 
winds  its  way  then  as  now  to  Marlow. 

Photo  Courtesy  Bruce  Bellows 
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School  Board  Members  -  Alstead  Representatives 
Fall  Mountain  Consolidated  School  District 

John  Watson  Term  Expires  1984 

Paul  Thibault  Term  Expires  1986 


TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Alstead  in  County  of  Cheshire,  in 
said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Municipal  Building  in  said 
Alstead  on  Tuesday,  the  13th  day  of  March,  next  at  1 :00  p.m.  Polls  will 
be  open  until  7:30  p.m.  The  business  meeting  to  beholden  at  7:30  p.m. 
to  act  on  the  following: 

Article  1.  To  choose  all  necessary  Town  Officers  for  the  ensuing 
year. 

Article  2.  To  see  If  theTown  will  voteto  raiseand  appropriatethesum 
of  $29,000.00  for  Town  Officers  salaries  and  expenses  and 
elections  and  registrations. 

Article  3.  To  see  if  theTown  will  voteto  raiseandappropriatethesum 
of  $1 1 0,000.00  for  highway  and  bridges  and  oiling  of  Town 
roads  and  general  maintenance. 

Article  4.  To  see  if  the  Town  will  authorize  the  Selectmen  to  sell  and 
convey  any  real  estate  acquired  by  tax  sales  by  auction, 
sealed  bid  or  private  sale  or  in  any  other  manner  as  justice 
may  require.  Furthermore,  to  authorize  the  Selectmen  to 
employ  agents  and  attorneys  in  furtherance  of  any  such 
sale. 

Article  5.  To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  taxes  if  necessary. 

Article  6.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $10,000.00  for  Old  Age  Assistance  and  Town  Poor. 

Article  7.  To  see  if  theTown  will  voteto  raiseandappropriatethesum 
of  $1,605.00  for  Town  Planning. 

Article  8.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $8,000.00  for  operation  of  the  Police  Department. 

Article  9.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $800.00  for  the  expenses  of  the  Dog  Officer. 

Article  10.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $150.00  for  Memorial  Day  observance. 

Article  11.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
apply  for,  accept  and  expend  money  from  state,  federal  or 
another  governmental  unit  or  a  private  source  which 
becomes  available  during  the  year  in  accordance  with  the 
procedures  set  forth  in  RSA  31:95-b. 


Article  12.  To  see  if  theTown  will  vote  to  raiseand  appropriatethesum 
of  $1,097.25  for  support  of  the  Monadnock  Family  and 
Mental  Health  Service. 

Article  13.  To  see  if  theTown  will  vote  to  raiseand  appropriatethesum 
of  $7,319.00for  support  of  the  Fall  Mountain  Visiting  Nurse 
Association. 

Article  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
following  sums  for  items  and  purposes  listed: 

a.  Maintenance  &  up-keep  of  Town  buildings  $     6,000.00 

b.  Operation  and  maintenance  of  the 

dump-transfer  station  40,000.00 

c.  Bonds  for  Town  Officers,  liability  and 

property  insurance  19,000.00 

d.  For  interest  on  temporary  &  long  term  notes  26,000.00 

e.  For  Social  Security  expenses  5,400.00 

f.  For  street  lights  including  flashing  lights  7,500.00 
g.  For  damage  and  legal  expenses  6,000.00 
h.  Civil  Defense  150.00 
1.  For  care  of  cemeteries  900.00 

j.  Parks  and  playgrounds  2,500.00 

k.  Health  Department  200.00 

$113,650.00 

Article  15.  To  see  if  the  Town  wants  to  have  an  article  for  the  election 
of  a  fire  chief  be  presented  at  next  years  Town  meeting. 

Article  16.  To  see  if  the  Town  wants  to  have  an  articlefor  the  election 
of  a  Police  Chief  be  presented  at  next  years  Town  meeting. 

Article  1 7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  one  of 
the  following  sums  to  supply  ambulance  service  to  the 
Town: 

a.  $5,657.94  for  the  services  of  Cooper  Ambulance 

b.  $3,285.00  for  the  services  of  Golden  Cross  Ambulance 

c.  $5,195.00  for  the  services  of  Lefevre  Ambulance forall  of 
Town 

d.  $4,695.00  for  the  services  of  Lefevre  Ambulance  for  area 
not  covered  by  Marlow 

Article  18.  To  see  if  theTown  will  vote  to  raiseand  appropriatethesum 
of  $1,000.00  for  support  of  the  Marlow  Ambulance. 

Article  19.  To  see  if  theTown  will  authorize  the  Selectmen,  at  their  dis- 
cretion, to  permit  alcoholic  beverages  at  "after  hours" 
events  at  Vilas  Pool. 

Article  20.  To  see  if  the  Town  will  vote  to  abolish  the  Bicycle 
Ordinance  adopted  at  the  1965  Town  Meeting. 
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Article  21 .  To  see  if  tlie  Town  will  vote  to  accept  a  deed  to  water  rights 
and  a  well  in  Alstead  Center  for  the  purpose  of  fire 
protection. 

Article  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $600.00  for  Forest  Fire  Protection. 

Article  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $18,000.00  for  fire  protection,  equipment  and 
maintenance  of  the  Alstead  Fire  Department. 

Article  24.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $16,500.00  for  the  purchase  of  a  rescue  vehicle.  The  sum 
of  $6,500.00  to  be  raised  through  taxes  this  year  and  the 
balance  to  be  financed  by  a  long  term  note. 

Article  25.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $20,000.00  for  repairs  on  the  existing  roof  of  the  Shedd- 
Porter  library.  The  sum  of  $10,000.00  to  be  raised  through 
taxes  this  year  and  the  balance  to  be  financed  by  a  long 
term  note. 

Article  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $25,000.00  for  the  reconstruction  of  Slade  Hill  road.  The 
sum  of  $10,000.00  to  be  raised  through  taxes  this  year  and 
the  balance  to  be  financed  by  a  long  term  note. 

Article  27.  To  see  if  theTown  will  voteto  raiseand  appropriatethesum 
of  $40,000.00  for  the  reconstruction  of  the  Griffin  Hill 
Bridge  and  also  authorize  the  Selectmen  to  apply  for  state 
aid  which  should  be  50%  of  the  total  cost.  The  balance  to  be 
financed  through  a  long  term  note. 

Article  28.  To  see  if  theTown  will  vote  to  appropriate  and  authorize  the 
Selectmen  to  withdraw  $20,000.00  from  the  Revenue 
Sharing  Fund  for  use  as  set-offs  against  budgeted  appro- 
priations for  the  following  specific  purposes  and  in 
amounts  indicated  herewith: 

Appropriation  Amount 

Highway  Maintenance  $20,000.00 

Article  29.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
accept  the  deed  of  land  for  the  new  portion  of  the  Class  VI 
road  to  Caldwell  Pond  which  is  described  as  follows:  At  a 
starting  point  approximately  140'  from  South  Woods  road 
thence  approximately  640'  north  westerly  to  a  point  where  it 
joins  the  existing  road. 


Article  30.  To  see  if  the  Town  will  vote  to  discontinuethe  portion  of  the 
Class  VI  road  to  Caldwell  Pond  which  is  described  as 
follows:  At  a  starting  point  approxinnately  140'  from  South 
Woods  road  thence  approximately  520'  southwesterly  thru 
the  dooryard  of  old  Butterworth  property  to  a  point  where  it 
joins  the  existing  road  as  allowed  by  RSA  238:1. 

Article  31.  To  see  if  the  Town  will  designate  Pine  Cliff  road,  on  the 
south  side  of  Lake  Warren,  starting  atthe  junction  of  Rt.  123 
at  Mill  Hollow  in  East  Alstead,  for  a  distance  of  1.4  miles 
where  Pine  Cliff  road  meets  with  a  so-called  Gilsum  road,  a 
Scenic  Road.    (By  Petition) 

Article  32.  To  see  if  the  Town  of  Alstead  shall  call  upon  the  Governor 
and  Executive  Council,  its  State  Representatives  and  State 
Senator  to  promptly  convene  a  Special  Session  of  The 
Legislature  for  the  sole  purpose  of  preventing  the  impo- 
sition of  huge  cost  increases  in  electric  rates  resulting  from 
the  Seabrook  Nuclear  Power  Plant  on  the  citizens, 
businesses,  schools  and  agencies  in  the  Town  of  Alstead, 
and  to  direct  the  Selectmen  to  promptly  notify  our  above 
listed  elected  officials  of  the  Town's  desire. 
(By  Petition) 

Article  33.  To  transact  any  other  business  that  may  legally  come 
before  this  meeting. 

Gloria  Seddon 
Thomas  J.  Hancock 
R.  Eleanor  Nostrand 

Selectmen  of  Alstead 


INVENTORY  OF  PROPERTY  VALUES 

1982  1983 

Land  $12,682,570.00  $12,441,820.00 

Buildings                                                               16,187,950.00  16,636,650.00 

Public  Utilities                                                           517,850.00  528,400.00 

Mobile  Homes                                                           505,560.00  547,300.00 

$29,893,930.00  $30,154,170.00 

Less  Elderly  &  Blind  Exemption                             63,500.00  53,200:00 

ALSTEAD  TAX  RATE  1983 

Net  Assessed  Valuation  $30,100,970.00 

Taxes  Committed  to  Collector: 

Town  Property  Taxes  Assessed  $809,716.00 

Total  Gross  Property  Taxes  809,716.00 

Less:  War  Service  Tax  Credits  7,700.00 

Net  Property  Tax  Commitment  $802,016.00 

Tax  Rate  $26.90 

Net  School  Appropriation  $631,915.00 

County  Tax  Assessment  71,757.00 

SCHEDULE  OF  TOWN  PROPERTY 

Town  Hall.  Lands  and  Buildings  $  83,750.00 

Furniture  and  Equipment  10,000.00 

Libraries,  Lands  and   Buildings  263,400.00 

Furniture  and  Equipment  30,000.00 

Police  Department,  Equipment  9,500.00 

Fire  Department,  Lands  and  Buildings,  East  Alstead  14,950.00 

Equipment  50,000.00 

Highway  Department,  Lands  and  Buildings  600.00 

Equipment  139,000.00 

Parks.  Commons  and  Playgrounds  90,500.00 

Cemetery  Equipment  6,276.00 

Land  Map  11  Lot  130  2,200.00 

Land  Map  56  Lot  2  11,350.00 

Land  Map  34  Lot  19A  1,500.00 

Land  Map  34  Lot  19B  950.00 

Land  Map  66  Lot  8  100.00 

Arch  Pond  Property  43,200.00 

Maybelle  Still  Memorial  Building  52,650.00 

TOTAL  $809,926.00 


BUDGET  OF  THE  TOWN  OF  ALSTEAD 

Appropriations  and  Estimates  of  Revenues 

For  the  Ensuing  Year 

January  1,  1984  to  December  31,  1984 

Actual  Appropriations 

Appropriations    Expenditures  Ensuing  Fiscal 

1983                      1983  Year  1984 

PURPOSES  OF  APPROPRIATION              (1983-84)             (1983-84)  (1984-85) 

GENERAL  GOVERNMENT: 

Town  Officers  Salary 

Town  Officers  Expenses  S  26,600               $  28,196              $  29,000 

Election  &  Registration  Expenses 

Cemeteries  2.300                        847                        900 

General  Government  Buildings  6,000                     3,798                     6,000 

Planning  and  Zoning  1,618                     1,784                     1,605 

Legal  Expenses  2,000                     1,226                     6,000 

PUBLIC  SAFETY 

Police  Department  7.500                     7,609                     8,800 

Fire  Department  18.400                   19,850                   18.600 

Civil  Defense  150                                                    150 

HIGHWAYS,  STREETS  &  BRIDGES 

General  HiLjhway  Dept    Expenses  110,000                 133,595                 110,000 

Town  Road  .Aid  1,114 

Highway  Subsidy  7,500                     6,783                     7,500 

SANITATION 

Solid  Waste  Disposal  33,000  31,237  40,000 

HEALTH 

Health  Department  14.024  14.239  15,274 

WELFARE 

General  Assistance  24,500  4,834                   10,000 
CULTURE  AND  RECREATION 

Library  3,000  3,000 

Parks  and  Recreation  2,100  3,075                     2.500 

Patriotic  Purposes  150  150                        150 

Conservation  Commission  100  100 

DEBT  SERVICE 

Principal  of  Long-Term  Bonds  &  Notes  10,000  10,000 

Int    Exp  -  Long-Term  Bonds  &  Notes  520  520 

Int    Exp    -  Tax  Anticipation  Notes  16,500  25,420  26,000 

CAPITAL  OUTLAY 

Police  Cruiser  8,000  7,916 

Maybelle  Still  Building  Renovations  2,000  1,560 

Vilas  Dam  Repair 

(Encumbered  from  1982)  2,536 

Griffin  Hill  Bridge  40,000 

Rescue  Vehicle  16,500 

Library  Roof  20,000 

Slade  Hill  25,000 

MISCELLANEOUS 

PICA   Retire   &  Pension  Contributions  4,300  5,264  5.400 

Insurance  16,500  18.663  19,000 

TOTAL  APPROPRIATIONS  $317,876  $332,202  $408,379 


Less:  Amount  of  Estimated  Revenues,  Exclusive  of  Taxes  $241,644 

Amount  of  Taxes  to  be  Raised  (Exclusive  of  ScKiool  and  County  Taxes)      $166,735 


BUDGET  OF  THE  TOWN  OF  ALSTEAD 

Appropriations  and  Estimates  of  Revenue 

For  the  Ensuing  Year 

January  1,  1984  to  December  31,  1984 


SOURCES  OF  REVENUE 

TAXES 

Resident  Taxes 

Yield  Taxes 

Interest  and  Penalties  on  Taxes 

INTERGOVERNMENTAL  REVENUES 

Shared  Revenue 

Highway  Subsidy 

Other  Reimbursements/Forest  Fire 

Motor  Vehicle  Fees 

Business  Profits  Tax 

Highway  Block  Grant 

LICENSES  AND  PERMITS 

Motor  Vehicle  Permit  Fees 
Dog  Licenses 

Business  Licenses,  Permits  and 
Filing  Fees 

CHARGES  FOR  SERVICES 

Income  from  Departments 
Rent  of  Town  Property 

MISCELLANEOUS  REVENUES 

Interest  on  Deposits 
Sale  of  Town  Property 
Income  from  Trust  Funds 
Other 

OTHER  FINANCING  SOURCES 

Revenue  Sharing  Fund 
Fund  Balance 

TOTAL  REVENUES  AND  CREDITS 


Estimated 

Actual 

Estimated 

Revenue 

Revenue 

Revenue 

1983 

1983 

1984 

(1983-84) 

(1983-84) 

(1984-85) 

10,560 

10,980 

10.600 

4,749 

7,466 

5,000 

10,000 

21,970 

15,000 

19,490 

19,490 

19,000 

12.120 

12,120 
105 

3,648 

3,648 

35,177 

35,177 

35,000 

22,385 

22,385 

39,224 

30.000 

41,436 

35,000 

700 

1,276 

900 

100 


8.050 


4,000 


50,000 


20.000 


$230,979 


137 


549 

9,370 

8,920 

18.707 

18.000 

2.150 

37,317 

35.000 

368 

20.000 

20,000 

3.022 

$267,673 

$241,644 
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Carri  *  Plodzik  •  Sanderson 

accountants  &  auditors 


A.  Bruce  Carri,  C.P.A. 

Stephen  D.  Plodzik,  P. A. 

Robert  E.  Sanderson,  P. A. 


193  North  Main  Street 
Concord,  New  Hampshire  03301 
Telephone:  603-225-6996 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Alstead 
Alstead,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combining  fund 
financial  statements  of  the  Town  of  Alstead,  New  Hampshire  as  of  and  for  the 
year  ended  December  31,  1983,  as  listed  in  the  table  of  contents.   Our 
examination  was  made  in  accordance  with  generally  accepted  auditing  standards 
and,  accordingly,  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  combined  financial  statements  referred  to  above 

do  not  include  financial  statements  of  the  General  Fixed  Asset  Group  of 

Accounts  which  should  be  included  to  conform  with  generally  accepted 
accounting  principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Group  of 
Accounts  results  in  an  incomplete  presentation,  as  explained  in  the  above 
paragraph,  the  combined  financial  statements  and  the  combining  fund  financial 
statements  referred  to  above  present  fairly  the  financial  position  of  the  Town 
of  Alstead,  New  Hampshire  at  December  31,  1983,  and  the  results  of  its 
operations  for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding 
year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  combined 
financial  statements  taken  as  a  whole  and  on  the  combining  fund  financial 
statements.   The  accompanying  financial  information  listed  as  supplemental 
schedules  in  the  table  of  contents  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  combined  financial  statements  of 
the  Town  of  Alstead,  New  Hampshire.   The  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  combined  and  combining 
fund  financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  combined  financial  statements  taken  as  a 
whole . 


January  11,  1984 
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Combined  Statement  of  Revenues,  Expenditures  &  Changes 

in  Fund  Balances  —  All  Governmental  Fund  Types 

For  The  Fiscal  Year  Ended  December  31,  1983 


Totals  Year 

Ended 

Govern.  Fund  Types 

(Memorandum  Only) 

Special 

Dec.  31 

Dec.  31 

General 

Revenue 

1983 

1982 

Revenues 

Taxes 

$    843,484 

$ 

$    843,484    $ 

797,595 

Intergovernmental  Revenues 

92,925 

11,977 

104,902 

98,197 

Licenses  and  Permits 

42,849 

42,849 

35,433 

Charges  For  Services 

9,919 

9,919 

8,870 

Miscellaneous 

58,542 

58,542 

74,502 

Local  Sources 

17,200 

17,200 

21,191 

Other  Financing  Sources 

Interfund  Transfers 

Tot.  Revenues  &  Other  Sources 

Expenditures 

General  Government 

Public  Safety 

Higfiways,  Streets,  Bridges 

Sanitation 

Healtfi 

Welfare 

Culture  and  Recreation 

Debt  Service 

Principal 
Interest 
Capital  Outlay 

Other  Uses 

Interfund  Transfers 
Intergovernmental  Transfers 

Tot.  Expenditures  &  Other  Uses 

Excess  of  Rev.  &  Other  Sources 
Over  (Under)  Expenditures 
and  Other  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  31 


20,000 


3,685 


23,685 


38,529 


1,067,719 

32,862 

1,100,581 

1,074,317 

65,798 

27,459 

140,378 

31,237 

14,239 

4,834 

3,325 

23,404 

65,798 
27,459 
140,378 
31,237 
14,239 
4,834 
26,729 

59,545 
24,229 
109,924 
30,596 
11,953 
8,550 
19,970 

10,000 
25,940 
12,012 

10,000 
25,940 
12,012 

10,000 
31,280 
40,136 

3,000 
703,672 

20,000 

23,000 
703,672 

1,085,298 

32,000 
671,756 

1,041,894 

43,404 

1,049,939 

25,825 
21,820 

(  10,542) 
44,822 

15,283 
66,642 

24,378 
42,264 

$      47,645 

$34,280 

$      81,925 

$      66,642 
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Combined  Statement  of  Changes  in  Financial  Position 

All  Nonexpendable  Trust  Funds 

For  The  Fiscal  Year  Ended  December  31,  1983 

Fiduciary  Totals  Year  Ended 

Fund  Type  (Memorandum  Only) 

Nonexpendable  December  31,      December  31, 
Trust  Funds  1983  1982 

Sources  of  Working  Cap. 
Operations 

New  Funds  $2,095  $2,095  $1,870 

Total  Sources  of 
Working  Capital  2,095  2,095  1,870 

Net  Increase  In 
Working  Capital  $2,095  $2,095  $1,870 


Elements  of  Net  Increase 
In  Working  Capital 

Cash                                               $2,095  $2,095  $      55 

Investments  1,815 

Net  Increase  In 
Working  Capital  $2,095  $2,095  $1,870 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 
December  31,  1983 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  following  is  a  summary  of  significant  accounting  policies 
employed  in  the  preparation  of  these  financial  statements. 

A.  Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  or 
account  groups,  each  of  which  isconsidered  a  separate  accounting 
entity.  The  operations  of  each  fund  are  accounted  for  with  a 
separate  set  of  self-balancing  accounts  that  comprise  its  assets, 
liabilities,  fund  equity,  revenues  and  expenditures,  as  appropriate. 
Government  resources  are  allocated  to  and  accounted  for  in 
individual  funds  based  upon  the  purposes  for  which  they  are  to  be 
spent  and  the  means  by  which  spending  activities  are  controlled. 
The  various  funds  are  grouped  by  type  in  the  financial  statements. 
The  following  fund  types  and  account  groups  are  used  by  the 
Town. 

GOVERNMENTAL  FUNDS 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of 
the  Town.  All  general  tax  revenues  and  other  receipts  that  are  not 
allocated  by  law  or  contractual  agreement  to  another  fund  are 
accounted  for  in  this  fund.  From  the  fund  are  paid  the  general 
operating  expenditures,  the  fixed  charges  and  the  capital 
improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to 
account  for  the  proceeds  of  specific  revenue  sources  (other  than 
expendable  trust  or  major  capital  projects)  requiring  separate 
accounting  because  of  legal  or  regulatory  provisions  or  admins- 
trative  action.  Included  in  this  fund  type  are  the  Federal  Revenue 
Sharing,  Vilas  Pool,  Arch  Pond  Committee  and  Shedd  Porter 
Memorial  Library  funds. 

FIDUCIARY  FUNDS 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to 
account  for  the  assets  held  in  trust  or  as  an  agent  by  the  Town  for 
others. 

B.  Account  Groups  (Fixed  Assets  and  Long-Term  Liabilities) 

All  governmental  funds  and  expendable  trust  funds  are  accounted 
for  on  a  spending  or  "financial  flow"  measurement  focus.    This 
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means  that  only  current  assets  and  current  liabilities  are  generally 
included  on  their  balance  sheets.  Their  reported  fund  balance  (net 
current  assets)  is  considered  a  measure  of  "available  spendable 
resources".  Governmental  fund  operating  statements  present 
increases  (revenues  and  other  financing  sources)  and  decreases 
(expenditures  and  other  uses)  in  net  current  assets.  Accordingly, 
they  are  said  to  present  a  summary  of  sources  and  uses  of  available 
spendable  resources  during  a  period. 

General  fixed  assets  have  been  acquired  for  general  governmental 
purposes  and  have  been  recorded  as  expenditures  in  the  fund 
making  the  expenditure.  These  expenditures  are  required  to  be 
capitalized  at  historical  cost  in  a  General  Fixed  Asset  Group  of 
Accounts  for  accountability  purposes.  In  accordance  with  the 
practices  followed  by  other  municipal  entities  in  the  State,  the 
Town  does  not  maintain  a  record  of  its  general  fixed  assets  and 
accordingly,  a  statement  of  general  fixed  assets,  required  by 
generally  accepted  accounting  principles,  is  not  included  in  this 
financial  report. 

Long-term  liabilities  expected  to  be  financed  from  governmental 
funds  are  accounted  for  in  the  General  Long-Term  Debt  Account 
Group.  This  account  group  is  not  a  fund.  It  is  concerned  only  with 
the  measurement  of  financial  position  and  not  results  of  operations. 
Since  they  do  not  affect  net  current  assets,  such  long-termliabilities 
are  not  recognized  as  governmental  fund  type  liabilities.  They  are 
instead  reported  as  liabilities  in  the  General  Long-Term  Debt 
Account  Group. 

C.  Basis  of  Accounting 

The  accounts  of  the  General,  Special  Revenue  and  Expendable 
Trust  Funds  are  maintained  and  reported  on  the  modified  accrual 
basis  of  accounting.  Under  the  modified  accrual  basis  of  accoun- 
ting, sources  of  financial  resources  and  assets  are  recognized  when 
measurable  and  available  to  finance  operations  during  the  year. 
Uses  of  financial  resources  and  liabilities  are  recognized  when  obli- 
gations are  incurred  from  receipt  of  goods  and  services,  when 
assessments  are  made  by  the  State  or  in  the  case  of  judgements  and 
claims  against  the  Town,  when  there  is  a  probability  that  such 
judgements  and  claims  will  result  in  liabilities,  the  amounts  of 
which  can  be  reasonably  estimated.  Exceptionsto  this  general  rule 
include  principal  and  interest  on  general  long-term  debt  which  is 
recognized  when  due.  All  Nonexpendable  Trust  funds  are 
accounted  for  using  the  accrual  basis  of  accounting. 
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D.  Budgetary  Accounting 

General  governmental  revenues  and  expenditures  accounted  for  in 
budgetary  funds  are  controlled  by  a  formal  integrated  budgetaTy 
accounting  system  in  accordance  with  various  legal  requirements 
which  govern  the  Town's  operations.  However,  contrary  to 
generally  accepted  accounting  principles,  it  has  not  been  the 
practice  of  the  Town  to  adopt  an  annual  budget  for  all  Special 
Revenue  funds.  The  Town  budget  represents  departmental 
appropriations  as  authorized  by  annual  or  special  town  meetings. 
The  Selectmen  may  transferfunds  between  operating  categories  as 
they  deem  necessary.  State  Statutes  require  balanced  budgets  but 
provide  for  the  use  of  beginning  fund  balance  to  achieve  that  end.  In 
1983,  the  beginning  fund  balance  was  applied  as  follows: 

Unreserved  fund  balance 
used  to  reduce  tax  rate  $3,022 

Beginning  fund  balance 
reserved  for  encumbrances 

Fire  Department  $    477 

Vilas  Dam  Repair  2,536 

3,013 


Total  fund  balance  applied  $6,035 

E.  Encumbrances 

Encumbrance  accounting,  under  which  purchase  orders, 
contracts,  and  continuing  appropriations  (certain  projects  and 
specific  items  not  fully  expended  at  year-end)  are  recognized,  is 
employed  in  the  governmental  funds.  Encumbrances  are  not  the 
equivalent  of  expenditures  and  are,  therefore,  reported  as  part  of 
the  fund  balance  at  December  31  and  are  carried  forward  to 
supplement  appropriations  of  the  subsequent  year.  The  reserve  for 
encumbrances  at  December  31  consists  of  the  following: 

Cemeteries                                                         $1,400 
Maybelle  Still  Building  Renovation        644 

Total  $2,044 

F.  Investments 

Investments  in  all  instances  are  stated  at  cost,  or  in  the  case  of 
donated  investments,  at  market  value  at  the  time  of  bequest  or 
receipt. 
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G.  Inventories 

Inventory  in  the  General  and  Special  Revenue  funds  consists  of 
expendable  supplies  held  for  consumption.  The  cost  thereof  has 
been  recorded  as  an  expenditure  at  the  time  individual  inventory 
items  were  purchased. 

H.  Taxes  Collected  For  Others 

The  property  taxes  collected  by  the  Town  include  taxes  levied  for 
the  Fall  Mountain  Regional  School  District  and  Cheshire  County 
which  are  remitted  to  these  governmental  units  as  required  by  law. 
The  ultimate  responsibility  for  the  collection  of  taxes  rests  with  the 
Town. 

I.  Property  Taxes 

Annually,  the  Town  establishes  an  amount  for  abatements, 
discounts  and  refunds  of  property  and  resident  tax  revenues  known 
as  overlay.  All  abatements,  discounts  and  refunds  are  charged  to 
this  account.  The  amount  raised  in  1983  was  $14,469  and  expen- 
ditures amounted  to  $6,020. 

As  prescribed  by  law,  the  Tax  Collector  sells  at  tax  sale  all 
uncollected  property  taxes  in  the  following  year  after  taxes  are  due, 
where  applicable.  The  purchaser  at  tax  sale  has  a  priority  tax  lien 
on  these  properties  and  accrues  interest  at  18%  per  annum.  De- 
linquent taxpayers  must  redeem  property  from  tax  sale  purchasers. 

Property  is  sold  to  the  party  who  will  accept  a  lien  for  the  least 
undivided  interest  in  the  property  for  payment  of  taxes  and  related 
costs  due.  If  property  is  not  redeemed  within  the  two  year  redemp- 
tion period,  the  property  is  tax-deeded  to  the  lien  holder. 

J.  Interfund  Transactions 

During  the  course  of  normal  operations,  theTown  has  transactions 
between  funds  to  provide  services.  The  accompanying 
governmental  and  fiduciary  fund  financial  statements  reflect  such 
transactions  as  transfers. 

K.  Intergovernmental  Receivables 

The  intergovernmental  receivables  at  December  31, 1983 consist  of 
the  following: 

General  Fund 

Town  of  Langdon  $8,500 

Special  Revenue  Fund 

Federal  Revenue  Sharing  $3,319 
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NOTE  2  -  CAPITAL  RESERVE  FUNDS 

The  capital  reserve  fund  balances  held  by  the  Trustees  of  Trust 
Funds  at  December  31,  1983,  are  as  follows: 

Purpose  Amount 

Building  Needs  and/or  Highway  Equipment  $17,089 

Land  and  Building  Needs  11,887 

Total  $28,976 

NOTE  3  -  TRUST  FUNDS 

The  principal  amount  of  all  nonexpendable  trust  funds  is  restricted 
either  by  law  or  by  terms  of  individual  bequests  in  that  only  income 
earned  may  be  expended.  The  Town's  nonexpendable  and 
expendable  trust  funds  at  December  31,  1983,  are  detailed  as 
follows: 


Purpose 

Warren  Monument  Fund 
Kimball  Library  Fund 
Carpenter  Library  Fund 
C.F.  Warren  Library  Fund 
Cemetery  Trust  Funds 
Kimball  School  Fund 
Wells  and  Smith 

Cemetery  and  School  Funds  510  45 

Mabel  H.  Still  Memorial 

Fund  -  Town  History                            13,715            16,141 
Whitton  Endowment  Library  Fund  1,615    

Total  $103,541  $39,160 


Non- 

expendable 

Expendable 

$  5,262 

$  1,065 

2,465 

500 

5,166 

719 

73,702 

20,921 

606 

269 
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General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  The  Fiscal  Year  Ended  December  31,  1983 

Over 
(Under) 
REVENUES  Estimated  Actual  Budget 

T3X0S 

Property  and  Inventory  $    802,016  $    802,938  $      922 

Resident  10,560  10,980  420 

Land  Use  Change  130  130 

Yield  4,749  7,466  2,717 

Interest  &  Penalties  on  Taxes  10,000  21,970  11,970 

Total  Taxes 

Intergovernmental  Revenues 

Shared  Revenue 
Highway  Subsidy 
Business  Profits  Tax 
Motor  Vehicle  Fees 
Highway  Block  Grant 
Forest  Fire  Reimbursement 

Tot.  Intergovern.  Rev. 

Licenses  and  Permits 

Motor  Vehicle  Permit  Fees 

Dog  Licenses 

Bus.  Lie's.,  Permits  &  Fees 

Tot    Licenses  &  Permits 

Charges  For  Services 

Income  From  Departments 
Rent  of  Town  Property 

Tot.  Charges  for  Services 

Miscellaneous  Revenues 

Interest  on  Deposits 
Sale  of  Town  Property 
Income  From  Trust  Funds 
Other 

Tot.  Misc.  Revenues 

Other  Financing  Sources 
Special  Revenue  Fund 

Revenue  Sharing  Fund  20,000  20,000 

Total  Revenues  1,032,995  $1,067,719  $34,724 

Fund  Balance  Used  To 
Tax  Rate  3,022 

Total  Revenues  and  Use 

of  Fund  Balance  $1,036,017 
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827,325 

843,484 

16,159 

19,490 

19,490 

12,120 

12,120 

35,177 

35,177 

3,648 

3,648 

22,385 

22,385 

105 

105 

92,820 

92,925 

105 

30,000 

41,436 

11,436 

700 

1,276 

576 

100 

137 

37 

30,800 

42,849 

12,049 

549 

549 

8,050 

9,370 

1,320 

8,050 

9,919 

1,869 

4,000 

18,707 

14,707 

2,150 

2,150 

50,000 

37,317 

(   12,683) 

368 

368 

54,000 

58,542 

4,542 

General  Fund 

Statement  of  Appropriations.  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31. 1983 


Approp- 

Expenditures 

(Over) 

Encumbered 

riations 

Net  of 

Encumbered 

Under 

From  1982 

1983 

Refunds 

To  1984 

Budget 

General  Government 

Town  Officers'  Salaries        ) 

$ 

$ 

$ 

$ 

$ 

Town  Officers'  Expenses       ) 

26,600 

28,196 

(    1,596) 

Election  &  Regist.  Expenses   ) 

Cemeteries 

2,300 

847 

1,400 

53 

General  Government  BIdgs. 

6,000 

3,798 

2,202 

Planning  and  Zoning 

1,618 

1,784 

(       166) 

Legal  Expenses 

2,000 

1,226 

774 

PICA,  Retirement  &  Pension 

Contributions 

4,300 

5,264 

(      964) 

Insurance 

16,500 

18,663 

(  2,163 

Overlay 

14,469 
73,787 

6,020 
65,798 

8,449 

Total  General  Government 

1,400 

6,589 

Public  Safety 

Police  Department 

7,500 

7,609 

(      109) 

Fire  Department 

477 

18,400 

19,850 

(      973) 

Civil  Defense 

150 
26,050 

150 

Total  Public  Safety 

477 

27,459 

(      932) 

Highways.  Sts..  Bridges 

Town  Maintenance 

110,000 

133,595 

(  23,595) 

Town  Road  Aid 

1,114 

1,114 

Street  Lighting 

7,500 
118,614 

6,783 
140,378 

717 

Tot.  High.,  Sts.,  Bridges 

(  21,764) 

Sanitation 

Solid  Waste  Disposal 

33,000 

31,237 

1,763 

Health 

Health  Department 

14,024 

14,239 

(      215) 

Welfare 

General  Assistance 

24,500 

4.834 

19,666 

Culture  and  Recreation 

Parks  and  Recreation 

2,100 

3,075 

(      975) 

Patriotic  Purposes 

150 

150 

Greater  Monad.  Arts  Council 

100 
2,350 

100 
3,325 

Tot.  Culture  &  Recreation 

(      975) 

Debt  Service 

Principal  of  Long-Term 

Bonds  and  Notes 

10,000 

10,000 

Interest  Expense  -  Long-Term 

Bonds  and  Notes 

520 

520 

Interest  Expense  - 
Tax  Anticipation  Notes 

16,500 
27,020 

25,420 
35,940 

(  8,920) 

Total  Debt  Service 

(  8,920) 
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General  Fund 

Statement  of  Appropriations.  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31. 1983 


Encumbered 

Approp- 
riations 

Expenditures 
Net  of 

Encumbered 

(Over) 
Under 

From  1982 

1983 

Refunds 

To  1984 

Budget 

Capital  Outlay 

Police  Cruiser 

$ 

$       8,000 

$       7,916 

$ 

$     84 

Maybelle  Still  Building  Reno. 
Vilas  Dam  Repair 

2,536 
2,536 

2,000 

1,560 
2,536 

12,012 

644 

(     204) 

Total  Capital  Outlay 

10,000 

644 

(     120) 

Operating  Transfers  Out 
Interfund  Transfers 

Library 

3,000 

3,000 

Intergovernmental 
Transfers 

School  District  Assessment 

631,915 

631,915 

County  Tax  Assessment 

71,757 
706,67? 

$1,036,01' 

71,757 
706,672 

$1,041,894 

Tot.  Operating  Transfers  Out 

Total  Appropriations 

$3,013 

$2,044 

($4,908) 
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General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1983 

Unreserved  -  Undesignated 
Fund  Balance  -  January  1,  1983  $18,807 

Unreserved  -  Undesignated 
Fund  Balance  -  December  31,  1983  45,601 

Increase  In  Unreserved  - 
Undesignated  Fund  Balance  $26,794 

Analysis  of  Change 

Additions 
1983  Budget  Summary 

Revenue  Surplus  (Schedule  1)  $34,724 

(Overdraft)  of  Appropriations  (Schedule  2)  (     4,908) 

1983  Budget  Surplus  $29,816 

Deductions 

Unreserved  Fund  Balance  Used 
To  Reduce  1983  Town  Assesment  3,022 

Net  Increase  In  Unreserved 
Undesignated  Fund  Balance  $26,794 
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Federal  Revenue  Sharing  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1983 


Revenues 

Entitlement  Payments  $11,977 

Interest  On  Investments  1,457 

Total  Revenues  $13,434 

Expenditures 

General  Expense  of  Highway  20,000 

Excess  of  Revenues  Over  (Under)  Expenditures  (     6,566) 

Fund  Balance  -  January  1  24,330 

Fund  Balance  -  December  31  $17,764 


Vilas  Pool  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1983 

Revenues 

Vilas  Fund  Income  $5,880 

Interest  Income  423 

Donations  183 

Miscellaneous  346 

Total  Revenues  $6,832 

Expenditures 

Labor  $7,877 

Equipment  and  Repairs  2,970 

Utilities  and  Supplies  562 

Total  Expenditures  11,409 
Excess  of  Revenues  Over  (Under)  Expenditures  (  4,577) 
Fund  Balance  -  January  1  9.299 

Fund  Balance  -  December  31  $  4,722 
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Arch  Pond  Committee  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1983 


Revenues 

Interest  Income  $1,972 

Expenditures 

Rubbish  Removal  35 


Excess  of  Revenues  Over  Expenditures  $1,937 

Fund  Balance  -  January  1  6,295 

Fund  Balance  -  December  31  $8,232 
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Shedd  Porter  Memorial  Library  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1983 

Revenues  and  Transfers 

Shedd  Porter  Trust  $6,478 

Town  Appropriation  3,000 

Donations  196 

Town  Trust  Funds  685 

Gifts  25 

Interest  Income  240 

Total  Revenues  and  Transfers  $10,624 

Expenditures 

Wages  $3,717 

Utilities  630 

Fuel  1,512 

Books  and  Periodicals  500 

Building  Maintenance  5,151 

Supplies  196 

Miscellaneous  254 

Total  Expenditures  11,960 

Excess  of  Revenues  and 
Transfers  Over  (Under)  Expenditures  (     1,336) 

Fund  Balance  -  January  1  4,898 

Fund  Balance  -  December  31  $  3,562 
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Summary  of  Town  Clerk's  Account 
For  The  Fiscal  Year  Ended  December  31,  1983 

Motor  Vehicle  Permits  Issued  $41,436 

Dog  Licenses  and  Penalties 

Town's  Share  1,276 

State's  Share  162 

Filing  Fees  4 

Total  Collections  $42,878 


Remittances  To  Treasurer 

Motor  Vehicle  Permit  Fees  $41,436 

Dog  Licenses  and  Penalties  1,438 

Filing  Fees  4 

Total  Remittances  To  Treasurer  $42,878 


35 


TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ended  December  31,  1983  (June  30,  1984) 


DR.  - 

Levies  Of: 


Uncollected  Taxes  - 
Beginning  of  Fiscal  Year  1983  1982  1981  1980 


Property  Taxes 
Resident  Taxes 
National  Bank  Stock  Taxes 
Land  Use  Change  Taxes 
Yield  Taxes 
Sewer  Rents 

$171,083.15 
2,900.00 

710.65 

$2,625.70 
1,160.00 

440.41 

$      50.00 
890.00 

976.76 

Taxes  Commilted  to  Collector 

Property  Taxes 
Resident  Taxes 
National  Bank  Stock  Taxes 
Land  Use  Change  Taxes 
Yield  Taxes 
Sewer  Rents 

$802,429.00 
10,560.00 

130.00 
7,201.84 

Added  Taxes: 

Property  Taxes 
Resident  Taxes 

509.00 
330.00 

90.00 
264.00 

Overpayments: 

a/c  Property  Taxes 
a/c  Resident  Taxes 

73.65 

171.70 
22.00 

Interest  Collected  on  Delinquent 
Property  Taxes: 

22.50 

11,793.00 

79.88 

Penalties  Collected  on 
Resident  Taxes 

41.00 

174.00 

17.00 

5.00 

TOTAL  DEBITS 

$821,296.99  $187,208.50 

_$4^22.99 

$1,921.76 
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TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ended  December  31,  1983  (June  30,  1984] 


CR. 


-Levies  Of  :- 


Remittances  to  Treasurer 
During  Fiscal  Year 


1983 


1982 


Discounts  Allowed 

Abatements  Made  During  Year: 

Property  Taxes 
Resident  Taxes 
Yield  Taxes 
Sewer  Rents 

Uncollected  Taxes  - 
(As  Per  Collector's  List) 

Property  Taxes 

Resident  Taxes 

National  Bank  Stock  Taxes 

Sewer  Rents 

Yield 

Land  Use  Ctiange  Tax 

TOTAL  CREDITS 


1981 


Property  Taxes 

$613,732.49  $168,187.39 

$2,625.70 

Resident  Taxes 

6,960.00 

1,790.00 

170.00 

National  Bank  Stock  Taxes 

Yield  Taxes 

6,002.41 

218.40 

Sewer  Rents 

Land  Use  Ctiange  Taxes 

Interest  Collected  During  Year 

22.50 

11,793.00 

79.88 

Penalties  on  Resident  Taxes 

41.00 

17.00 

209.00   2,841.80 

700.00    320.00    800.00 

134.03     45.60    280.07 


1980 

50.00 
50.00 


5.00 


830.00 


189,070.16    401.66 
3,230.00    900.00    190.00     10.00 


976.76 


^1,065^40 710.65 

isoro'o 

$821,296.99  $187,208.50        $4,322.99        $1,921.76 


Uncollected  Taxes: 

Resident  Taxes 
Yield  Taxes 


TOTAL  DEBITS 


1979 

$400.00 
92.93 

$492.93 


Remittances  To  Treasurer: 

Yield  Taxes 

Abatements: 

Resident  Taxes 

Uncollected  Taxes: 

Yield  Taxes 


TOTAL  CREDITS 
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$  34.00 

$400.00 

58.93 
$492.93 


SUMMARY  OF  TAX  SALES  ACCOUNTS 
Fiscal  Year  Ended  December  31,  1983  (June  30,  1984) 

-  DR.  • 
Tax  Sales  on  Account  of  Levies  Of: 


Previous 
1982  1981  1980  years  1978 

Balance  of  Unred.  Taxes- 
Beginning  Fiscal  Year  *      $  $27,865.69    $18,676.77      $    822.63         $124.48 

Taxes  sold  to  town  during 
Current  Fiscal  Year  **  29,686.60 


Interest  Collected  After 
Sale 

35.28 

2,267.12 

6,323.59 

567.68 

Redemption  Costs 

133.20 

194.40 

312.20 

16.10 

TOTAL  DEBITS 

$29,855.08  ; 

$30,327.21 

$25,312.56 

$1,406.41 

$124.48 

-CR.  - 

Remittances  to  Treasurer 
During  Year 

Redemptions 

$  6,035.21 

$14,840.16 

$18,047.20 

$    675.11 

Interest  &  Costs 
After  Sale 

168.48 

2,461.52 

6,635.79 

583.78 

Abatements  During  Year 

63.39 

135.84 

Deeded  to  Town  During 
Year 

406.79 

308.97 

260.29 

11.68 

Unredeemed  Taxes  - 
End  of  Fiscal  Year 

23,244.60 

12,716.56 

305.89 

124.48 

Unremitted  Cash 

TOTAL  CREDITS 

$29,855.08 

$30,327.21 

$25,312.56 

$1,406.41 

$124.48 

*  These  sums  representthetotalof  Unredeemed  Taxes,  as  of  January  1, 19        (July  1, 19 
from  Tax  Sales  held  in  Previous  Fiscal  Years. 


**  Amount  of  Tax  Saste(s)  held  during  current  fiscal  year,  including  total  amount  of  taxes,  interest 
and  costs  to  date  of  sale(s). 
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SELECTMEN'S  REPORT 

1983  was  once  again  a  year  of  challenge,  frustration,  achievement, 
failure  and  occasionally  even  some  degree  of  satisfaction.  Selectmen 
In  all  of  our  New  Hampshire  towns  probably  face  similar  emotions  as 
they  struggle  with  modern  day  problems  in  a  changing  society.  Some 
make  headlines,  some  don't,  but  the  problems  and  difficult  decisions 
are  there.  Somehow  or  other  our  type  of  government,  fragile  as  it  might 
seem  at  times,  continues  to  "plod"  along. 

The  first  phase  of  the  transfer  of  the  Vilas  Trust  Funds  occurred  in 
September  of  1983.  This  was  the  endowment  which  was  placed  in  the 
Farmers'  Loan  and  Trust  Company  of  New  York  in  1931  and  which  in 
recent  years  was  administered  by  Citibank,  Corp.  The  value  of  this 
account  in  1933  was  $200,000  and  when  transferred  in  September  was 
$229,208.08.  The  larger  fund  now  adminstered  by  U.S.  Trust  Co., 
which  had  an  original  value  of  $800,000,  should  be  transferred  this 
year. 

Several  meetings  were  held  with  the  engineering  firm,  the 
contractor,  and  the  manufacturer  of  the  product  which  was  used  in  the 
restoration  of  the  Vilas  Pool  Dam.  Work  which  had  been  unsatis- 
factory to  us  was  done  over  and  we  made  the  final  payment  for  the 
repairs  in  mid-summer. 

Repairs  and  landscaping  of  the  War  Memorial  were  completed. 
Planned  for  1984  are  further  "sprucing  up"  of  the  Milot  Green  area  and 
of  the  Lake  Warren  boat  landing.   Maintenance  and  painting  of  Town 
owned  facilities  will  continue,  and  drainage  work  at  the  Mabelle  Still 
Memorial  Building  is  anticipated  this  coming  year. 

The  used  police  car  was  sold  for  $450.00  and  the  1954  GMC  truck 
was  sold  for  $800.00.  Ourschedulefor  replacing  Town  owned  vehicles 
was  altered  by  a  recent  mishap.  There  is  an  article  on  the  Warrant  to 
replace  our  rescue  truck  a  little  sooner  than  originally  planned. 

We,  as  Selectmen,  receive  numerous  comments,  complaints,  and 
suggestions  from  the  people  throughout  the  year  concerning  Town 
functions.  This  isas  itshould  be  because  we  are  elected  to  managethe 
affairs  of  our  Town  as  the  people  wish.  Occasionally  it  might  seem  that 
your  concerns  might  go  unheeded,  but  we  do  try  to  address  these 
areas  in  an  appropriate  manner.  (At  times  this  probably  appears  to  be  a 
"snails  pace")! 

In  an  effort  to  help  us  receive  some  consensus  of  opinion  from  our 
fellow  residents  we  have  placed  two  articles  on  the  Warrant 
concerning  the  election  of  the  Police  Chief  and  the  Fire  Chief.  This  in 
no  way  reflects  our  feeling  one  way  or  the  other,  but  gives  you,  the 
people  of  Alstead,  the  opportunity  to  review  and  decide  how  you  wish 
to  have  your  Town  affairs  handled. 
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A  Town  is  not  just  buildings  and  streets  but  it  is  also  the  people 
who  live  and  work  there.  It  is  the  coaches  who  devote  long  hours  with 
our  children,  the  ladies  and  children  who  plantflowers,  thefire,  rescue 
and  police  personnel  who  contribute  their  services  and  risk  their  lives, 
the  people  who  visit  the  elderly  and  the  shut-ins  and  it  is  neighbor 
helping  neighbor.  It  is  all  Townspeople  who  serve  on  committees. 
Thank  you  to:  the  members  of  the  Building  Needs  Committee  fortheir 
long  hours  spent  trying  to  solve  some  of  the  problems  they  have  been 
wrestling  with;  the  Vilas  Pool  Committee  for  their  work  in  turning  this 
valuable  recreational  area  around;  and  the  Hydroelectric  Study 
Committee  for  agreeing  to  serve  and  advise  when  the  need  arises.  A 
special  "Thank  you"  to  the  Prentice  Hill  Grange  for  their  many  civic 
minded  projects,  and  "Thank  you"  to  all  whose  individual  and  joint 
efforts  help  to  make  Alstead  a  better  place  to  live. 

Respectfully  submitted, 

Gloria  Seddon 
Thomas  J.  Hancock 
R.  Eleanor  Nostrand 


PLANNING  BOARD 

The  Alstead  Planning  Board  had  a  quiet  year  with  few  subdivisions 
being  presented. 

The  Board  adopted  a  Town  Master  Plan  as  required  by  State  Law. 
The  master  plan  was  prepared  by  Planning  Board  members  and  South- 
west Regional  Planning  Commissioner  David  Edkins.  The  plan  is  in 
the  process  of  being  printed  with  the  assistance  of  the  Southwest 
Regional  Planning  Commission.  The  Alstead  Planning  Board 
regularly  meets  on  the  second  Tuesday  of  each  month  at  8:00  P.M.  in 
the  Town  Hall.  All  sub-divisions  applications  must  be  presented  one 
month  prior  to  the  scheduling  of  a  public  hearing. 

Respectfully  submitted, 

Peter  Rhoades,  Chairman 

Donald  Pecora,  Secretary 

Timothy  Noonan 

Bernard  Cooper 

Kathy  Beetle 

Bud  Ross 

Gloria  Seddon,  Ex-officio 
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HIGHWAY  REPORT 

Progress  was  made  on  Slade  Hill  this  past  fall.  Land  was  acquired  to 
straighten  corners,  and  widen  approximately  4/10  of  a  mile  from 
Barnett  Hill  turn  toward  Route  12A.  The  State  changed  their  funding 
programs  and  did  away  with  TRA  and  Duncan  money  funds  half-way 
through  the  season.  The  work  continued  on  Slade  Hill  to  improve 
conditions  before  winter,  but  the  loss  of  State  funds  is  a  major  setback 
to  the  highway  department  plans  of  the  future.  Other  projects  that 
were  not  supported  by  Duncan  money,  as  planned,  were  the  paving  of 
Rhoade's  corner  (completing  the  job  that  was  started  with  Duncan 
funds)  and  paving  of  Esslingers  Hill  by  Frank  W.  Whitcomb 
Construction  Corp. 

Due  to  frequent  complaints,  accidents,  deteriorating  conditions,  the 
worst  mile  of  the  Mine  Road  was  widened  and  paved.  Several  culverts 
were  lengthened,  some  narrow  sections  were  blasted  and  leveled, 
making  it  straighter  and  safer.  Frank  W.  Whitcom  also  paved  this  with  a 
shim  coat,  which  was  all  the  budget  could  afford.  Complete  recon- 
struction would  have  been  a  better  choice  if  funds  had  allowed. 

The  old  bridge  by  Heman  Chase's  was  rebuilt  with  steel  beams  and 
new  plank.  New  railings  were  constructed  and  contributed  by  Mr. 
Chase.    These  are  much  appreciated. 

A  "patch"  job  was  necessary  on  the  Griffin  Hill  bridgeaftera  logging 
truck  broke  through.  This  bridge  is  in  need  of  thorough  repair  or 
replacement,  as  strongly  suggested  by  State  officials. 

A  second  heavy  log  truck  incident  destroyed  the  largest  wooden 
bridge  on  the  South  Woods  Road.  It  was  replaced  by  a  5  foot  culvert 
but  was  also  an  accidental  and  unplanned  project. 

Approximately  1,400  yards  of  crushed  gravel  from  an  Acworth  pit 
was  added  to  East  Alstead  roads.  A  new  gravel  product  called  Shur- 
Pac,  bought  from  F.  W.  Whitcomb,  was  added  as  a  top  coat  to  some  of 
the  steep  hills  and  highly  traveled  sections,  which  works  well  but  is 
expensive. 

Brush  and  trees  were  cut  on  the  Pine  Cliff  Road  and  the  Gilsum 
Road.    A  rented  mower  was  used  on  some  roads  this  year. 

The  utility  pole  on  Pecora's  corner  on  the  Lake  Road  should  be  set 
back  to  widen  this  corner  for  safer  travel  fortheprople  who  live  there  as 
well  as  school  buses,  utility,  delivery  trucks  and  fire  trucks,  etc. 
Improvement  of  this  road  is  not  intended  to  speed  up  unnecessary 
traffic  flow  through  this  area  but  to  make  safer  conditons  for  existing 
traffic.  Culvert  work  and  gravel  had  been  done  in  1982  to  help  deal  with 
the  spring  mud  and  washout  conditions.  I  have  had  no  other  ideas  or 
plans  to  improve  this  road  in  any  other  way.  Only  to  keep  it  passable 
and  safe  is  all  I  think  is  necessary  on  this  section.  The  tar  section  of  the 
Pine  Cliff  Road  needs  sealing  this  year,  but  is  only  general  main- 
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Much  sand  and  salt  has  been  used  this  winter  on  the  many  small 
snowstorms  and  frequent  freezing  rain  storms,  which  is  as  costly  as 
"old  fashion"  snow  storms. 

I  want  to  thank  each  and  every  one  who  has  helped  me  in  any  way 
during  this  past  year. 

Respectfully  submitted, 

Kenneth  H.  Winham 
Road  Agent 


EXPENSES  OF  THE  ROAD  AGENT 

Clark,  Clifford  -  labor  $      440.00 

Clark,  Reginald  -  labor  3,268.50 

Clark,  Richard  -  labor  970.00 

Garland,  George  -  labor  9,644.00 

Winham,  Kenneth  -  labor  15,834.00 

Wood,  Randall  -  labor  6,105.00 

Agway  Petroleum  Corp.  -  Gasoline  580.38 

Atlantic  Plow  Blade  Co.  -  Plow  Blades  502.78 

B  &  B  Chain  Co.  693.00 

B/E  Truck  Parts  262.74 

Babcock  Equipment  Co.,  Inc.  57.56 

Balla,  Ralph  L.  -  Doser,  Truck,  Gravel  3,682.00 

Barney  Bass  &  Co.,  Inc.  -  Steel  63.75 

Barrett  Equipment,  Inc.  -  Lights,  Cutting  Edges  1,398.05 

Blanchflower  Lumber  Corp.  -  Bridge  Plank  390.81 

Brown  &  Saltmarsh,  Inc.  17.81 
Burroughs,  John  Trucking,  Inc.  -  Backhoe,  Loader  Truck    14,512.45 

C  &  L.  Petroleum  -  Gasoline,  Oils  4,749.85 

Cheever  Tire  Service,  Inc.  619.54 

Community  Feed  Store,  Inc.  -  Grass  Seed  29.50 

Curtis  Industries  -  Lights,  Bolts,  Supplies  249.25 

Esslinger,  Bob  -  Oiling  trucks  158.00 

Fall  Mt.  Paint  &  Hardware  Co.  -  Hardware  7.63 

Fuller  Machine  Co.  18.00 

Garland,  George  -  Chain  saw  work  352.50 

Granite  State  Maico  Sales  -  Dry  gas,  etc.  98.90 

Great  Brook  Excavating  -  Trucks  829.20 

Hakey's  Dolmar  Sales  &  Serv.  -  Brush  Removal  867.00 

Hill.  A.E.  Construction  Co.  -  Crushed  gravel  3,195.00 

International  Salt  Co.  3,282.15 

Johnson,  R.N.,  Inc.  -  Chloride,  supplies  2,620.54 

Jordan-Milton  Machinery,  Inc.  -  Grader  edges  &  parts  576.38 

Kelton  Motors,  Inc.  -  GMC  parts  153.97 
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Kercewich.  Kim  -  Snowplowing  51.00 

Lackey,  Frank  -  Truck  507.00 

Montgomery  Ward  -  Batteries  121.96 

New  England  Equipment  Co.,  Inc.  -  Cutting  edges  1,292.57 

Northeastern  Culvert  Corp.  1,959.01 

Palmer  Spring  Co.  351.02 

Porter,  George  B.  -  Surveying  388.80 

Robbins,  Caroll  A.  -  Truck  484.00 

St.  Johnsbury  Trucking  Co.,  Inc.  17.10 

Sanel  Auto  Parts  1,170.19 
Southwestern  Region  Planning  Commission  -  Gasoline         2,621.31 

Stanwood  Oil,  Inc.  -  Fuel  Oil  1,025.70 

Walpole,  Town  of  -  Trucks  936.00 
Whitcomb,  Frank  W.  Const.  Corp. -Hot  mix,  sand  &  gravel    34,452.14 

Whitten,  Phillip  -  Trucking  526.50 

Winham,  K.H.,  Trucking  -  Truck  &  Loader,  Shop  2,908.00 

Wood,  Randall  -  Dozer  755.00 

Woodbury,  Richard  -  Gravel  244.50 
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POLICE  REPORT 

The  1983  Alstead  Police  Log  is  comparable  to  that  of  previous  years 
with  the  usual  activity  of  responding  to  domestic  complaints,  auto 
accidents,  investigating  breaks  and  dealing  with  youthful  problems. 
There  was  court  action  taken  against  a  number  of  individuals  for 
violations  of  the  road  such  as  driving  without  a  license,  speeding  and 
D.W.I.  There  was  also  court  action  taken  against  an  individual  for 
burglary  of  Alstead  homes.  Charges  were  brought  against  a  young 
man  for  indecent  exposure  and  assault.  Warnings  were  given  to  many 
instead  of  court  summons,  especially  if  it  was  the  first  occurance. 

The  new  police  cruiser  was  delivered  in  June  and  is  performing  well. 

We  are  fortunate  to  have  three  special  officers  that  have  been 
appointed  and  have  attended  the  New  Hampshire  part-time  officers' 
training  program  in  Concord.  They  have  been  certified  by  the  state 
and  will  soon  be  qualified  for  firearms.  The  three  special  officers  hired 
to  assist  me  are  David  Peltier  and  Ken  Avery  of  Alstead  and  Russell 
Mason  of  Walpole.  It  is  reassuring  and  necessary  to  have  a  back  up 
with  some  types  of  complaints  received.  It  is  also  helpful  to  the 
community  to  have  other  police  available  if  I  cannot  be  reached  at  the 
time  of  an  emergency. 

Upon  review  by  the  Attorney  General  and  the  approval  of  the 
Training  Council,  a  new  78  hour  Part-Time  Officers'  Certification 
course  will  take  effect  March  1,  1984.  New  officers  hired  by  law 
enforcement  agencies  in  New  Hampshire  will  have  to  successfully 
complete  the  78  hours  of  training.  This  is  mandatory  from  a  town's 
legal  liability  standpoint. 

The  police  budget  raised  last  year  covered  my  salary  and  my 
expenses  for  a  total  of  $2,500.00  for  the  year,  two  school  crossing 
guards  at  $2,519.20  for  nine  months,  maintenance  and  gas  for  the 
cruiser  was  an  expense  of  $755.91.  The  balance  was  spent  for 
uniforms  and  equipment  for  the  new  officers  appointed  and  to 
reimburse  them  for  attending  the  training  course  in  Concord. 

Special  thanks  to  the  State  Police  and  surrounding  police 
departments  for  their  assistance  through  out  the  year. 

Respectfully  submitted. 

Erwin  Ward 
Chief  of  Police 
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FIRE  DEPARTMENT  REPORT 

There  have  been  some  changes  and  hopefully  improvements  in  your 
Fire  Department  for  the  year  1983. 

The  members  of  the  Fire  Department  have,  from  their  own  funds 
added  the  following,  without  cost  to  the  town:  2  chimney  snuffers, 
some  hand  lights  and  a  copier. 

The  members  responded  to  30 fires;  12  regular  meetings;  13drills;  2 
work  details:  and  20  Mutual  Aid  calls. 

The  Department  and  Commissioners  are  grateful  and  extend  their 
thanks  to  Fuller  Machine  Company  for  continued  support  in  1983. 
Also  to  Sunset  Motors  for  painting  three  of  our  trucks,  and  Cushing  & 
Sons  for  pipe  and  hydrants.    All  of  this  at  no  cost  to  the  town. 

In  1983  17  people  along  with  the  chief  had  either  fire  or  rescue 
training  at  several  schools  in  the  area. 

The  Fire  Department  and  Commissioners  thank  the  people  of  the 
town  for  their  continued  support  of  our  efforts. 

Carroll  Hatch 

Harold  Ramsey,  Commissioner 
John  Burroughs,  Commissioner 
Richard  Phipps,  Commissioner 
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FOREST  FIRE  WARDEN  REPORT 


According  to  a  letter  I  received  from  the  New  Hampshire  State  Division 
of  forests  and  land,  New  Hampshire  leads  the  nation  in  the  least  acres 
burned  per  forest  fire  -  less  than  one  half  acre  per  fire,  state  wide 
average. 

This   year  the   Town   of   Alstead    had   no   brush  or  forest  fires. 
CONGRATULATIONS!   Let's  try  for  another  perfect  year  in  1984.  To 
help  do  this,  get  a  permit  from  the  town  Fire  Warden  or  Deputy  Warden 
Carroll  Hatch.  We  both  have  been  notified  or  can  get  information  as  to 
what  class  fire  day  it  is  and  better  know  if  it  is  safe  to  burn. 

The  only  time  you  don't  need  a  permit  is  when  the  ground  is  covered 
with  snow  -  not  patch  covered.  No  fire  permit  will  be  issued  between  9 
A.M.  and  5  P.M.  unless  it  is  raining. 

Again,  thanks  for  your  cooperation. 

Warren  Campbell 
Alstead  Fire  Warden 


REMEMBER!!!  SMOKEY  SA  YS  "OA/L  /  YOU  CAN  PREVENT  FOREST  FIRES' 
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ALSTEAD  FIRE  RESCUE  REPORT 

It  was  a  fairly  busy  year  for  the  squad  having  1 1  meetings,  7 
drills,  4  mutual  aid  calls  and  34  rescue  calls. 

We  lost  two  members,  Thursa  Kercewlch  and  Viola  Hatch. 
Viola  is  on  an  extended  leave  due  to  an  unfortunate  accident  in 
which  she  broke  her  leg.  Many  thanks  go  to  these  two  people  for 
all  the  time  and  effort  they  put  into  the  squad. 

This  past  year  we  had  four  members  certified  in  EOA  and  two 
members  certified  in  MAST  trousers. 

Five  new  members  were  added  to  the  squad,  Debby 
Jacobson.  Philip  Greene,  Penny  VanAlstyne,  Dale  Hall  and 
Meredith  Howard. 

We  had  an  unfortunate  accident  with  the  rescue  truck  this 
year.  Thankfully  no  one  was  seriously  injured  but  we  are  now 
without  a  vehicle.  Our  equipment  is  on  Engine  #2  and  sitting  on 
the  station  floor  as  there  isn't  room  on  the  fire  truck  for  all  of  our 
equipment.  The  equipment  on  the  fire  truck  makes  for  a  bad 
situation  because  if  the  truck  is  at  a  fire  scene  our  equipment  is 
at  the  scene  also  and  not  readily  available  if  needed  elsewhere. 

The  rescue  squad  would  like  to  thank  Roger  Canfield  for 
donating  vehicles  for  our  extrication  classes  which  we  held  on 
his  premises.    THANKS  ROGER! 

Remember,  if  you  need  help  in  an  emergency,  Fire,  Rescueor 
Police  the  number  to  call  is  352-1100  and  help  will  beon  the  way. 

Respectfully  submitted, 
Delinda  Campbell,  Captain 
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VILAS  POOL  REPORT 

We  are  glad  to  report  a  most  successful  season  in  1983  under  the 
management  of  Mr.  &  Mrs.  Ralph  Moore.  Because  of  their  interest, 
dedication  and  presence  children  and  families  have  found  Vilas  Pool  a 
pleasant  place  to  be  in  the  summer  months. 

After  some  time  the  dam  was  accepted  as  repaired.  New  diving 
boards  were  purchased  and  installed,  the  swan  boat  was  repaired  and 
put  into  limited  service  and  a  bike  rack  has  been  constructed  for  use 
next  season.  Mr.  Richard  Pelletier  and  his  employees  have  started 
repairs  on  the  gazebo  and  are  also  repairing  and  refinishing  the  seats 
for  the  swan  boat.  Arthur  and  Margaret  Wareing  put  in  many  hours  of 
volunteer  service. 

Several  dances  for  teen-agers  and  one  dance  with  Bob  Cuniff's 
orchestra  for  adults  were  held.  Explorer  Scouts  used  the  facility  after 
the  pool  closing  on  Labor  Day. 

Special  thanks  go  to  Mrs.  Dorothy  Walker  for  her  excellent  publicity 
during  the  season  in  the  interest  of  Vilas  Pool. 

Respectfully  submitted, 

Vilas  Pool  Committee 
Tom  Hancock,  Selectman 
Bill  McElroy 
Bud  Ross 
Priscilla  Watson,  Secretary 
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SHEDD-PORTER  MEMORIAL  LIBRARY 
Trustees'  Report 

The  Library  Trustees  had  a  very  busy  year  with  many  projects 
completed  We  have  replaced  the  post  and  globes  at  the  front  of  the 
library  We  had  all  the  outside  building  joints  inspected  for  loose 
mortar  and  repaired  We  also  had  the  woodwork  repaired  and  painted 
around  the  windows  and  the  stained  glass  window  repaired  in  the 
dome  as  it  was  ready  to  fall 

We  are  now  facing  some  very  extensive  (and  expensive)  repairs  to 
the  roof  The  roof  is  made  of  copper  and  is  wearing  out.  The  flat 
surface  is  wearing  thin  and  is  actually  leaking  in  places.  The  sloped 
part  needs  to  be  inspected  and  the  seams  repaired.  After  much 
research  into  other  roofing  materials,  our  only  alternative  seems  to  be 
"repair" 

We  wish  to  thank  all  those  for  their  continuing  support  with  a  special 
thanks  to  Jim  Cook  for  his  many  hours  of  assistance  and  adviceon  our 
many  projects  We  also  would  liketo  thank  the  "Friends  of  the  Library" 
for  their  support  and  the  many  books  they  have  purchased. 

Sincerely, 

Betty  M.  Woodell 
Chairman 
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SHEDD-PORTER  MEMORIAL  LIBRARY 
Librarian's  Report  For  1983 

WINTER  HOURS:  Wednesday  1:00  to  4:00  P.M.    6:00  to  8:00  P.M. 

Start  November  1,  Thursday  &  Friday  1:00  to  6:00  P.M. 
SUMMER  HOURS:  Monday  &  Friday  1:00  to  6:00  P.M. 

Start  May  1,  Wednesday  1:00  to  4:00  P.M.    6:00  to  8:00  P.M. 

A  book  deposit  box  is  placed  outside  the  library  for  the  return  of 
books  when  the  library  is  closed. 

Due  to  a  cut  in  State  Library  funds  the  bookmobile  was  removed 
from  this  area,  followed  by  the  closing  of  the  branch  office  of  the  State 
Library  in  Concord,  This  is  a  severe  loss  to  the  libraries  with  limited 
funds  for  the  purchase  of  books.  The  last  delivery  by  bookmobile  was 
in  January  when  499  books  were  left.  Because  of  the  closing  we  were 
allowed  to  keep  450.  At  the  invitation  of  the  branch  office  the  librarian 
and  two  trustees  went  to  Concord  and  in  the  one  hour  alloted  to  us 
were  able  to  select  an  additional  468  books  which  were  given  to  us. 

It  is  still  possible  to  order  books  from  the  State  Library  and  by  special 
request  129  were  ordered. 

We  have  been  most  fortunate  to  have  many  magazines  and  books 
donated  to  us.  The  Friends  of  the  Library  purchased  approximately 
200  books,  including  a  1984  set  of  World  Book  Encyclopedias.  We  re- 
ceived 11  Memorial  books,  103  adult  non-fiction  and  116  children's 
books  and  many  paperbacks.  We  thank  the  donors,  their  gifts  are 
appreciated.    There  were  55  adult  books  purchased. 

The  cooperation  of  the  teachers,  parents  and  the  Friends  of  the 
Library  made  it  possible  for  the  children  at  the  Sarah  Porter  school  in 
Langdon  and  the  Alstead  Elementary  school  to  continue  their  regular 
weekly  visits  to  the  library. 

There  were  99  new  borrowers  registered  during  the  year. 

Circulation  for  1983 

Fiction  6,163 

Non-Fiction  1,542 

Children  6,841 

Magazines  877 

15,423 

This  is  an  increase  of  2,009  books  over  the  previous  year. 

My  sincere  thanks  to  Mrs.  Isabelle  Wright  for  the  many  hours  of  vol- 
unteer work  given  to  the  library,  to  the  Friends  of  the  Library  for  the 
suppportive  programs  carried  on  by  them,  to  Mr.  &  Mrs.  Leon  Whitton 
of  Sarasota.  Fla.,  for  their  continuing  interest  in  the  Whitton  Endow- 
ment Fund  and  to  those  who  have  contributed  to  this  fund,  to  the  trus- 
tees and  to  the  Alstead  residents  forthefinancial  help  voted  atthe  1983 
Town  Meeting. 

Doris  Dustin,  Librarian 
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FRIENDS  OF  THE  SHEDD-PORTER  MEMORIAL  LIBRARY 

The  Friends  of  the  Shedd- Porter  Memorial  Library  were  established 
in  1978  as  a  voluntary  association  of  persons  interested  in  promoting 
the  library  by  improving  its  services,  resources  and  the  role  in  the 
community.  The  Friends  are  actively  involved  in  carrying  out  these 
objectives: 

Assist  the  librarian  in  book  repair,  filing,  cataloguing  and 
organizing  shelves. 

Walk  the  primary  school  children  to  the  library  weekly  to  obtain 
books. 

Work  with  the  local  schools  in  their  Young  Authors'  program  and 
the  I  Love  to  Read  week  in  February. 

Conduct  the  summer  reading  program  for  the  children. 

Conduct  a  monthly  story-hour  for  the  pre-school  children. 

Organize  and  carry  out  activities  to  raise  money  for  new  books  and 
materials  for  the  library.  Our  most  successful  money  raising  events 
have  been  our  Foods  for  Holiday  Giving  and  the  summer  book  sale 
made  successful  by  the  donations  of  so  many  people. 

Our  thanks  to  these  Friends  who  so  very  willingly  and 
enthusiastically  give  of  their  time  and  effort  to  help  us  achieve  our 
objectives. 

Edith  Mulliner,  Chairman 
Eileen  Holmes,  Co-chairman 
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ALSTEAD  HISTORICAL  SOCIETY 

1983  has  seen  an  enthusiastic  revival  of  interest  in  our  Historical 
Society.  With  renovations  well  under  way  at  the  Maybelle  H.  Still 
Memorial  Building,  the  society  opened  weekends  during  the  summer 
and  fall,  mainly  so  residents  could  see  the  work  in  progress.  Many 
people  from  far  and  near  stopped  in  to  look  over  the  various  displays 
and  exhibits.  Most  rewarding  of  all  was  the  great  number  of  items 
donated  or  loaned  to  the  Historical  Society  by  townspeople  and  former 
residents  or  their  descendants  during  1983.  We  were  pleased  to  have  a 
number  of  people  become  life  members  of  the  society,  many  from  out 
of  state  with  Alstead  roots,  and  look  forward  to  membership  growing 
this  year. 

We  intend  to  finish  the  renovations  this  season,  and  move  the 
collection  out  of  the  Shedd  Porter  Memorial  Library  and  have  all  the 
exhibits  set  up  on  a  permanent  basis,  so  that  all  visitors  from  the  area 
can  view  them.  The  society  is  a  valuable  educational  aid  to  our 
students. 

I  would  like  to  extend  a  heartfelt  thanks  to  Mr.  and  Mrs.  Harold 
Walker  for  the  untold  hours  of  time  and  work  they  gave  to  the  society, 
working  on  the  building  and  grounds,  keeping  the  museum  room  open 
on  weekends,  and  to  Harold  Walker  for  his  dedicated  work  in  cleaning 
and  restoring  items  donated  to  the  society.  Thanks  to  Mr.  and  Mrs. 
Adolph  Rasmussen  for  their  gift  of  the  American  Flag,  after  a  visit  from 
the  Ashuelot  Chapter  of  the  DAR,  a  bench  from  the  old  Roxbury 
Meeting  House  was  a  gift  to  the  Alstead  Historical  Society  from  Mr.  and 
Mrs.  Kurt  Winters  to  use  on  the  porch. 

Respectfully  submitted, 

Bruce  Bellows, 
President 
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ALSTEAD  BUILDING  NEEDS  COMMITTEE 

The  building  needs  committee  had  a  very  productive  year.  Several 
new  members  were  added,  and  fifteen  meetings  were  held.  As  per  the 
1983  report  of  this  committee,  the  3  identified  areas  of  concern  were: 

1.  The  acquisition  of  a  town  highway  garage. 

2.  The  use  of  the  Maybelle  Still  Building,  and 

3.  Renovation  of  the  present  town  hall  to  provide  adequate  office 
space  for  the  town  clerk,  the  selectmen,  the  town  treasurer,  the 
police  department,  a  records  room,  a  small  meeting  room,  and 
additional  space  for  the  fire  department. 

Most  of  the  committee's  time  was  devoted  to  the  #1  priority,  the 
highway  garage.  Through  personal  contacts  as  well  as  advertising  In 
the  Keene  Sentinel  and  Bellows  Falls  Shopper,  and  News  Review,  the 
committee  compiled  a  list  of  15  possible  sites.  For  various  reasons,  the 
list  was  reduced  to  4  sites.  The  committee  personally  visited  these  4 
sites.  The  list  was  then  reduced  to  2:  Stanley  Kmiec  Sr's  land  (14acres 
on  River  Road,  and  Blanchflower  Lumber  Corp.'s  Pallet  Mill  on  Route 
123 

The  Pallet  Mill  has  been  offered  for  sale  to  the  Town.  It  would, 
however  need  some  structural  modifications  to  meet  our  needs.  These 
modifications,  along  with  the  sale  price  would  be  in  the  neighborhood 
of  $125,000  for  the  completed  facility. 

The  land  on  River  Road  is  not  as  central  a  location  as  the  Pallet  Mill. 
It  is  also  in  a  flood  plain  and  would  take  extensive  site  preparation  for 
both  the  building  and  storage  areas  (Fuel  and  salt  storage  must  be 
water  tight).  It  appears  as  though  the  cost  of  a  building  plus  the 
purchase  of  the  land  and  thenecessary  site  work  will  aproach  the  same 
$125,000. 

From  our  research,  an  Alstead  Highway  Garage  is  going  to  cost  up  to 
$125,000.  The  Committee  will  proceed  no  further  until  it  gets  a 
directive  from  the  Town  on  whether  it  will  entertain  an  article  on  the 
1985  Warrant  for  a  new  highway  garage.  Perhaps,  prior  to  then,  a 
benevolent  land  donor  will  come  forward  to  soften  the  impact  on  the 
town! 

The  second  building  considered  was  the  Maybelle  Still  Building. 
The  lower  level  renovations  are  well  under  way,  and  the  Historical 
Society  has  set  up  several  displays.  As  per  the  1982  report,  preliminary 
consideration  was  given  to  converting  the  second  floor  into  a 
traditional  town  hall,  including  a  small  addition  to  the  rear  of  the 
building.  The  committee  feels  that,  should  the  town  need  space  for  a 
town  meeting  in  the  future,  the  Daniel  M.  Metcalf  gymnasium  could  be 
utilized.  Therefore,  the  expense  of  converting  the  Maybelle  Still 
Building  to  this  use  at  this  time  is  not  warranted.  It  is  the  recom- 
mendation of  this  committee  that  any  repairs  necessary  to  the  second 
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floor  be  done  in  a  historically  accurate  manner,  to  preserve  the  true 
character  of  the  building. 

The  third  project  addressed  by  the  committee  was  the  present  town 
hall  conversion.  Preliminary  plans  have  been  drawn  to  gain  additional 
space  by  splitting  the  existing  meeting  room  into  an  upperand  ground 
floor.  This  would  greatly  conserve  heat,  as  well  as  free  existing  space 
for  one  additional  piece  of  fire  equipment  currently  housed  in  East 
Alstead.  However,  such  a  project  will  be  expensive  and  the  committee 
would  like  the  feeling  of  the  town  whether  it  would  entertain  an  article 
on  the  1985  Warrant  for  such  a  conversion. 

I  would  like  to  thank  all  of  the  committee  members  for  the  many 
hours  of  work  which  they  have  expended  to  carry  these  projects  this 
far,  and  the  three  Selectmen  for  their  continued  support. 

Jim  Cook,  Chairman 
Oilman  Ellis 
Ian  Burr 
Michael  Rogers 
Dorothy  Walker 
Stan  Kmiec 
Harry  Neal 
Doug  Beach 
Bruce  Bellows 
Joel  McCarty 
John  Burroughs 
Fred  Porter 
Ken  Winham 
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REPORT  OF  THE  TRUSTEES  OF  TRUST  FUNDS 

The  Trustees  and  the  Cemetery  Commission  held  several  meetings 
during  the  year  in  an  effort  to  complete  some  of  the  goals  and 
programs  we  have  initiated  during  the  past  few  years. 

Last  spring  we  sold  some  of  our  old  equipment  and  in  turn 
purchased  a  new  John  Deere  lawn  tractor  and  mower  and  a  new 
Lawnboy  self  propelled  mower.  We  purchased  ten  tons  of  lime  and 
spread  it  on  five  of  the  seven  cemeteries.  Stone  straightening,  wall 
repair  and  tree  pruning  has  improved  the  appearance  of  some  of  the 
burying  yards. 

A  deed  or  certificate  of  purchase  was  designed,  printed  and  put  into 
use  for  the  sale  of  burial  plots. 

A  pamphlet  of  cemetery  rules  and  guidelines  consumed  many  hours 
of  work  in  its  preparation  and  is  at  the  present  being  evaluated  by  the 
Town's  Attorney  and  the  Selectmen  before  being  adopted. 

Lots  are  available  and  may  be  acquired  by  contacting  Richard  Clark 
(cemetery  commissioner)  at  835-6814. 

New  lots  acquired  and  perpetual  care  established  during  1983. 

James  and  Sandra  Newton  Pine  Grove  $150.00 

Howard  and  Alta  Jacobson  West  Cemetery  200.00 


Floyd  Vose 

West  Cemetery 

100.00 

Clarisa  DeMeo 

Alstead  Center 

100.00 

Edward  F.  Bolio 

Pine  Grove 

200.00 

Edward  Porter,  Sr. 

Pine  Grove 

300.00 

Richard  &  Ann  Mc 

Mahon 

West  Cemetery 

200.00 

The  Whitton  Endowment  Trust  Fund  established  in  1982  for  the 
Shedd  Porter  Memorial  Library,  proceeds  to  be  used  to  purchase 
books,  has  been  increasing  each  year  and  sixteen  hundred  dollars  has 
been  invested  in  a  CD.  note. 

The  perpetual  care  work  in  our  seven  cemeteries  and  at  the  Warren 
Monument  this  year  was  done  by  Mr.  Raymond  Kimberly  and  his  wife 
Sandra  and  by  Richard  Clark  and  Reginald  Clark. 

Respectfully  submitted, 

Marie  Bender 
Bruce  A.  Bellows 
Reginald  Clark 
Trustees  of  Trust  Funds 
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REPORT  OF  CEMETERY  CUSTODIAN 

The  cemeteries  were  mowed  several  times.  In  the  spring,  leaves 
were  raked  and  removed.  Sunken  Graves  were  filled  and  reseeded. 
Loam  was  spread  over  graves  and  seeded.  Brush  was  cut  and  removed 
from  around  the  walls. 

Respectfully  submitted, 
Richard  G.  Clark 


REPORT  OF  OVERSEER  OF  PUBLIC  WELFARE 

Several  needy  families  were  given  direct  relief  aid  during  the  year. 

Respectfully  submitted, 
Richard  G.  Clark 
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VOLUNTEER  APPLICATION 

NAME    


ADDRESS 


TELEPHONE  NUMBER 


In  order  to  make  my  contribution  to  the  growth  and  welfare  of  the  Town 
of  Alstead,  I  am  willing  to  volunteer  to  serve  on  the  following  Board  or 
Committee. 


D 


Planning  Board 

Vilas  Pool  Committee        L- 1 

Any  committee  as  needed        L— I 

An  elective  office  appointment  if  vacancy  occurs  during  year       L_ I 


Mail  to:  Board  of  Selectmen 

Att:   Chairman  of  Board 
Alstead,  N.H.  03602 


i 


? 


Oa 


